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City of @8 ° Nashua
Division of Public 5“% :* Health & Community
Services e
142 Main Street, Suite 410, Nashua, NH 03060
BOARD OF HEALTH MEETING
January 13, 2021
12:30 PM
Minutes
Attendees:

Board of Health: Dr. Anthony Storace, Dr. Charles Cappetta, Dr. Stephanie Wolf-Rosenblum
Board of Aldermen: Elizabeth Lu, Tom Lopez, Patricia Klee

City Employees: Angela Consentino, Nicole Viau, Ren Beaudoin, Flavia Martin, Kim Bernard,
Patty Crooker, Michael Apollo, Kerry Miller, Bob Mack, Jane Goodman, Steve Bolton, Fogia ljaz,
Heidi Peek and Bobbie D. Bagley.

Call to Order: By Board Chair — Dr. Storace
In continued compliance with the Governor’s Safe at Home Order, announcement made of
the meeting held via Zoom. Phone numbers provided to call and for support. Meeting ID
and number shared with attendees. Zoom meeting recorded.
Roll call made by Board Chair-Dr. Storace

Approval December, 2020 Minutes: Minutes approved by board members: Moved by Dr.
Storace and 2™ by Dr. Cappetta. All in favor.

Director’s Report.
Overview of report provided by Division Director during the quarter. Highlights of
ongoing activities included:

e DPHCS staff is working to support COVID-19 related activities, which include
weekly testing clinics, surveillance and monitoring, contact tracing and disease
investigation. DPHCS has been providing weekly situational updates to the
providers. Have been pushing out messaging via social media, newsletters and
weekly radio shows to educate and inform community in order to mitigate
COVID-19 spread.

e Funds were received in the amount of $896, 349.00 from DHHS to hire
Community Health Workers (CHW) to work with racial and ethnic minorities
and other vulnerable populations. Community Health Workers will also



provide linguistic support to these minorities for better access to services and
education around COVED-19.

Provide mental and emotional support to the staff for their inundated efforts
around COVID-19 activities.

Participated in various groups and committees including Public Health Services
Improvement Council, State Health Improvement Council, Governor’s Equity
Task Force Grant Award Review Committee and Board of Education meetings.
Eight additional staff were hired that include some CDC surge staff and
Community Health Workers. DPHCS is working at full capacity now with 37 full
time staff.

Comments/questions:

Q: Does BOH have any funds to show true appreciation to DPHCS staff for
their hard work?

A: BOH and Director Bagley can meet afterwards to discuss that.

Department Summaries
1. Public Health Emergency Preparedness (PHEP) Coordinator’s Report:

Have been coordinating COVID-19 Testing clinics. Clinics have moved from EIm
Street Parking Garage to National Guard Armory, which is a better location.
Vast armory property allows for a smooth traffic flow. The inflatable shelter
that was purchased earlier is being set up at the clinics and is used as a
warming area.

Have been participating in weekly meetings with Public Health Response
Coalition and other regional partners.

Participated in a media interview with WMUR on distribution of vaccine to
first responders.

Had a community flu clinic in Brookline in collaboration with Public Health
Network Services and Office of Emergency Management. Seventy doses of flu
vaccine were administered.

Comments/questions:

o Q: CDC has posted new guidelines around vaccines for over 65 years of
age. How will we achieve this goal?

o A: State gave that update on last Tuesday. There was some
disappointment because no information was given for vaccine
allocation for essential workers.

o DPHCS will continue to work with State and regional partners to

achieve that goal.

Federal Government went fast in changing the vaccine allocation.
Plan is to roll out tier 1B by the end of January.

65 and over were originally in the 2A category.

Our State has not announced their plan regarding vaccination for over
65 or over yet.
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o CDC guidelines around comorbidities are not very clear and can lead to
confusion.

o People will not recognize their vulnerability as they need to continue to

follow safe practices even after vaccine for several weeks. We need to

keep pushing out messaging around use of masks and social distancing.

Q: How many vaccines are manufactured in any given period of time?

A: Vaccine manufacturing companies have been told to boost their

production. A number of new vaccines are in the last phases of being

approved and will be in the market.

o The need for vaccines is unpredictable and can fluctuate.

o Lot of factors have to be accounted for regarding policy level
decisions.
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2. Report from Epidemiologist:

Current COVID-19 situational update was provided.

Keeping track of global, national, state and local COVID-19 projections and
communicate them to regional partners and officials.

Update the GNPHR data dashboard continuously, which is very useful for
different organizations like Schools.

Assist in disease investigation.

Attend Board of Alderman and Board of Education meetings to provide data.
Present current data weekly at Public Health Matters radio show.
Continue to work on 2021-2015 Community Health Improvement Plan.
Finalized the 2020 Community Health Assessment.

Working on a number of strategic planning initiatives.
Comments/questions:

©)

There is information related to COVID-19 on the front page of City’s
website but it does not come up if googled.

It would be helpful to put a graphic that summarizes the risk levels in
Nashua on the live stories page on the website.

Q: Safety recommendations that were proposed around holidays are still
on the table with Board of Alderman. Q: Is there any value in pushing them
forward as St. Patrick’s Day and Easter is coming up?

A: Environmental Health Dept. will do outreach to the restaurants and
other food establishments around upcoming celabrations.
Suggestion-Restaurant owners to attend BOH meetings.

3. Report from Health Promotion and Communication Specialist:

Engaged with the Joint Information Center to discuss communication strategies
related to COVID-19.

Updated social media pages and City Website with information related to
CovID-19.

Promoted messaging around safe practices during holidays.



e Updated vaccine information on the website. Staff vaccine was promoted.
Printed out | GOT VACCINATED stickers that will be distributed to vaccination
sites.

e Priority messaging around World AIDS Day, handwashing week, mental
health, STD clinics, immunizations, Cervical health, domestic violence, etc.

e Advertising to promote HIV testing in Nashua.

e Social media campaigns to prevent Childhood lead poisoning.

e Coordinating for mayor’s Opioid Task Force Legislative Breakfast to be held
on May 29,

4. Report from Welfare Department:

e We have leveled our expenditures as compared to the expenditures around
this time last year. It is because Southern NH Services dispersed funds into
the community.

e Asignificant amount of funds is coming to the State from the Federal
Government. The details are not available yet.

e We revised our financial standards and updated them as the cost of living has
increased. Board of Aldermen passed this legislation in December.

e DPHCS staff work with community partners to complete homeless outreach
counts. The annual Point-In-Time count is at the end of January 2021.

e Welfare Staff continues to support DPHCS in COVID-19 related activities.

*Full departmental reports can be found on City Website under January 2021 BOH Meeting
Reports

Other Discussion/Questions

e DPHCS is in the position to be a regional lead. We are setting up closed PODS for
vaccinations. State has approved that 10% of the vaccine allotment will be for the
vulnerable and underserved populations. DPHCS is making sure that these clinics take
place. Community Health Dept. Nurses, Emergency Preparedness staff, Community
Health Workers, Welfare and Environmental Health staff are all going to work as a team
for vaccination efforts.

e Nursing Schools have reached out. They have offered to send nursing students to help
with vaccine clinics.

e (Q: Does DPHCS have any plans for administering extra vaccines to the vulnerable
populations?

e A: Public Health Emergency Coordinator gets a call from the State vaccination site at
Nashua High South if there are any left over vaccinations. She can then send staff that
have not been vaccinated yet and fall within the category.

Public Comment: Hearing none — Meeting adjourned at 1:38 PM. Motion to adjourn made by
Dr. Storace. Moved by Dr. Cappetta - 2" by Dr. Wolf-Rosenblum.



Next Meeting: February 10, 2020



DPHCS Director’s Update
Board of Health Meeting
Report for Month January 13, 2021
FY 2021 2" Quarter Update

Operational/Financial Update:
Operational:
DPHCS Staff continue to work collaboratively across departments to support all COVID-19 related
activities. Monitoring, Surveillance, Case Investigation, Contact Tracing and Education have been
imperative to our ongoing emergency response efforts. We staffed weekly testing clinics, provided
hotline coverage and provided test results and health education to decrease and prevent the spread of
the corona virus in Nashua. As Chief Public Health Strategist, DPHCS worked with partnering
organization collectively and collaboratively to provide situational updates, weekly newsletters, weekly
public TV Public Health Matters broadcast and weekly radio shows to keep the community informed
with recommendations and strategies for ongoing mitigation efforts.

Initiatives of the Director during this quarter:

Director continues to lead and support staff and collaborate with community partners to perform the
core functions of public health and deliver essential public health services to accomplish the vision and
mission of DPHCS through the following initiative/activities this quarter:

e Implement scope of services related to COVID-19 Enhanced Detection Funds received in the
amount of $896, 349.00 from DHHS to hire Community Health workers to specifically support
cultural and linguistic services in our efforts to address COVID-19 activities in Nashua. Funds are
used to cover the cost for hiring additional staff to support case investigation and contact
tracing, support test activities and respond to outbreaks.

e Implementation of scope of services received from DHHS in the amount of $35,000 to support
adult flu vaccination and COVID-19 vaccination efforts in the Greater Nashua Region

e Provide mental and emotional support to staff during all work activities through appreciation
and recognition of accomplishments during this quarter.

e Worked with BOH to provide updates and recommendations to BOA on Mask/Face Covering
Ordinance and proposed Curfew Ordinance.

e Assure staff capacity and coverage to address surges in COVID-19 activities.

e Participation on Public Health Services Improvement Council

e Participation on State Health Improvement Council and Subcommittee Group

e Participated on the Governor’s Equity Task Force Grant Award Review Committee

e Participation at Board of Education Meetings

e Invited to attend Mayor’s Town Hall Meetings to provide COVID updates

Staffing Updates
Staffing Capacity:
e Total staffing at DPCHS is at 37.
e New Hires: Michael Apollo (Emergency Preparedness Coordinator), Jennifer Swabowicz (Public
Health Nurse), Jane Goodman (Public Health Strategist), Abimana Ngira (Community Health
Worker), Silvia Petuck (Community Health Worker), Nelly Gachochu (Community Health
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Worker), Timothy Poitras (Environmental Health Specialist), Iraida Munoz (Welfare Case
Technician).

e CDC Surge Capacity Staff —Jaime Bourgeois, Marle Duarte Canela, Ann Henry, Colin Russell, and
Sarah Sayed.

Staff Development:
Workforce Development Plan

e DPHCS staff continue to participate in training for personal and professional development
o Motivational Interview Training provided in October by Sarahjane Rath
o Wellness Session provided by Sojourn Partners in December
o Orientation provided to new staff upon hire

e Student/Interns/AmeriCorps — Workforce Development Support
o Provided opportunity for three UNE Medical Students to complete their Community
Health rotation with the DPHCS

Legislative Activities:
e Mask/Face Covering Update
e Welfare Department’s General Assistance Financial Standards
e Curfew Ordinance proposed

Other Highlights/Awards/Recognitions:
e Angela Consentino and Nicole Chute presented at APHA Annual Meeting
e DPHCS and Director have presented at numerous committee meetings
e Multiple press conferences and media coverage on COVID-19 activities

Respectfully Submitted
Bobbie D. Bagley



City of Nashua Division of Public Health & Community Services
PHEP Coordinator — Michael Apollo
Board of Health Report
December 2020

COVID-19 Pandemic Response

PHEP continues to organize and lead the division’s weekly COVID-19 testing clinic. Nearly
200 individuals are tested for the novel coronavirus each week via PCR and BinaxNOW rapid
antigen tests in a drive thru format. The positivity rate of these clinics has steadily risen
from the low single digits this summer to upwards of 20%.

The weekly COVID-19 testing clinic transitioned to a new site at the National Guard Armory
located at 154 Daniel Webster Highway in South Nashua. The new site offers many benefits
over the former Elm Street Parking Garage clinic site, including restroom access for staff,
heated areas, a dedicated appointment line, and on-site registration area. Additionally, the
vast armory property allows space for approximately 35 cars to queue up, eliminating traffic
congestion from public roadways.

Volunteers from the United Way COVID-19 Emergency Response Team have integrated in to
the weekly COVID-19 testing clinics, supplementing DPHCS staff for increased efficiency.
Additional volunteers provide off-site support with data entry and testing kit assembly.
PHEP took delivery of the ZUMRO inflatable shelter that had been ordered this past
summer. With the assistance of Nashua Fire Rescue, the shelter is deployed at our weekly
COVID-19 testing clinics as a warming station and work area for specimen collection staff.
PHEP continues to work closely with Public Health Network Services on COVID-19 vaccine
distribution to populations in phase 1A. PHEP Coordinator Michael Apollo participated in a
media interview via Zoom with WMUR on the distribution of vaccine to regional first
response organizations- https://www.wmur.com/article/new-hampshire-phase-1a-

coronavirus-vaccinations-tuesday/35086177.

PHEP hosts a weekly Healthcare Emergency Response Coalition meeting with major medical
partners with a focus on medical surge capacity.

Additional Program Areas

PHEP Coordinator Michael Apollo participated in the Public Health Radio Hour on WSMN on
12/11/2020. Topics discussed include the weekly COVID-19 testing clinic, one health, all-
hazards preparedness, and COVID-19 community mitigation strategies.

PHEP collaborated with Public Health Network Services, Community Health, and the
Brookline Office of Emergency Management to host a community flu vaccination clinic at
the Brookline Fire Department on 12/19/2020. 70 doses of influenza vaccine were
administered.


https://www.wmur.com/article/new-hampshire-phase-1a-coronavirus-vaccinations-tuesday/35086177
https://www.wmur.com/article/new-hampshire-phase-1a-coronavirus-vaccinations-tuesday/35086177

City of Nashua Health Division of Public Health & Community Services
Epidemiologist — Angela Consentino
Board of Health Report
Report for Month — December 2020

COVID-19 Epidemiology Activities

e Epidemiologist to provide current COVID-19 situational update.

Monitored global, national, state, and local COVID-19 trends and projections.

e Communicated data surveillance activities and trends to regional partners, city officials,
community-based organizations, healthcare organizations, and other groups via conference
call updates.

e Updated the GNPHR Data Dashboard regularly. This dashboard can be accessed on
www.nashuanh.gov/COVID19.

e Conducted daily disease investigation interviews and contact elicitations with positive cases.

e Assisted with outbreak investigations on an as needed and ongoing basis.

e Attended Board of Aldermen and Board of Education meetings to provide data updates and
guidance.

e Compiled and analyzed Nashua outbreak, cluster and watch list data.

Community Resilience/Essential Services

e Finalized the 2020 Community Health Assessment, received feedback from community
partners, and sent to Division Director for final review.
o Completed Community Conversation and Community Portrait pages, which included
data analysis of qualitative and quantitative data collected throughout 2020.
e Continued work on 2021-2025 Community Health Improvement Plan with Greater Nashua
Region Maternal and Child Health Workgroup, specifically in regards to developing
strategies, objectives, and goals around Adverse Childhood Experiences.



City of Nashua Health Division of Public Health & Community Services
Health Promotion and Communication Specialist

Board of Health Report
Report for Month t December 2020

COVID-19 Response Related Activities

{
{

Participated in on-going meetings with local hospitals, DPHCS IRT, and City Divisions.
Facilitated meetings and engaged with the Joint Information Center (JIC) to discuss city-wide
communication strategies related to COVID-19.

Updated social media pages (Twitter, Facebook, Instagram, YouTube) and the Nashua DPHCS
website with information regarding COVID-19, including but not limited to: public health
recommendations, response updates, testing information, and regional resources.

Worked with CDC Foundation Communication Specialists to distribute weekly updates to
regional community partners to provide response efforts, updates, data, and resources.

Public Health Matters TV Show and Public Health Hour Radio Show continue on a weekly basis
to provide key messages to the community.

Assisted at DPHCS Testing Clinics, covered the COVID-19 Hotline, assisted with call backs of
negative COVID-19 results, and continued contact monitoring three days a week.

Promoted holiday messaging to promote small gatherings, spend time with household
members, and limit travel. Holiday guidance was disseminated through our radio show, TV
show, newsletter, social media, website, print flyers at testing clinics, and staff education.
Vaccine subpage on the website is published and being updated as new information is available.
Links to NH DHHS and CDC vaccine pages are included. Promoted DPHCS staff vaccinations on
social media and in our regional newsletter.

Messaging around long-term effects has been pushed but will continue to be communicated.
Working on an updated hotline protocol for staff.

Messaging Priorities

X

X

u Egdrority messaging included World AIDS Day (Dec. 1), handwashing week, gifting
safe toys, holiday food safety, immunizations, winter preparedness, mental health.
January f messaging includes winter preparedness, STD/HIVHCV testing, immunizations, mental
health and self-care, cervical health awareness (screening and vaccination), domestic violence
awareness, and radon testing in home.

Community Health Assessment

X
X

CHA is in final review process.
Working on press release, website updates, and additional promotion.

Other Business

X
X

Completed a Facebook Advertisement for World AIDS Day to promote HIV testing in Nashua.
Beginning Public Health Week planning (April 5-11). This will be a virtual celebration this year.
Waiting on more guidance from APHA. Planning team will meet at the end of January.
Working with Marketing & Communications Consultant (Michele Levy) to present the DPHCS
Communications Plan to Division Staff. This will be presented at the end of January.

Billboard for World TB Day will run through the month of March on the Nashua/Hudson line.
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